Pupil premium strategy statement — Lenham Primary School

Detail Data
Number of pupils in school 200
Proportion (%) of pupil premium eligible pupils 64
Academic year/years that our current pupil premium 2 years
strategy plan covers (3-year plans are recommended —

you must still publish an updated statement each

academic year)

Date this statement was published 21.7.26
Date on which it will be reviewed 21.7.27
Statement authorised by A McCluskey
Pupil premium lead L Culver
Governor / Trustee lead G Spragg
Funding overview

Detail Amount
Pupil premium funding allocation this academic year £101500
Pupil premium funding carried forward from previous years | £0

Total budget for this academic year £101500




Part A: Pupil premium strategy plan

Statement of intent

Our intention is that all pupils, irrespective of their background or the challenges they
face, make good progress and achieve high attainment across all subject areas. The
focus of our pupil premium strategy is to support disadvantaged pupils to achieve that
goal, including progress for those who are already high attainers.

We will consider the challenges faced by vulnerable pupils, such as those who have a
social worker and young carers. The activity we have outlined in this statement is also
intended to support their needs, regardless of whether they are disadvantaged or not.

High-quality teaching is at the heart of our approach, with a focus on areas in which
disadvantaged pupils require the most support. This is proven to have the greatest
impact on closing the disadvantage attainment gap and at the same time will benefit
the non-disadvantaged pupils in our school. Implicit in the intended outcomes detailed
below, is the intention that non-disadvantaged pupils’ attainment will be sustained and
improved alongside progress for their disadvantaged peers.

Challenges

This details the key challenges to achievement that we have identified among our
disadvantaged pupils.

Challenge | Detail of challenge
number

1 Assessments, observations, and discussions with pupils indicate
underdeveloped oral language skills and vocabulary gaps among many
disadvantaged pupils. Speech and language intervention is much needed
in Early Years and KS1.

2 Assessments, observations, and discussions with pupils suggest
disadvantaged pupils generally have greater difficulties with writing than
their peers in Early Years and KS1.

3 Our assessments and observations indicate that many of our disadvan-
taged pupils are behind in core subjects.

This has resulted in significant knowledge gaps leading to pupils falling
further behind age-related expectations.

4 Our assessments, observations and discussions with pupils have
identified social and emotional issues for many pupils, due to a lack of
enrichment opportunities.




5 Our assessments, observations and discussions with pupils have
identified social and emotional issues for many pupils, social groups are
in place but further interventions is needed.

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.

Intended outcome Success criteria
Improved oral language skills and Assessments and observations indicate
vocabulary among disadvantaged pupils. significantly improved oral language

among disadvantaged pupils. This is
evident when triangulated with other
sources of evidence, including
engagement in lessons, book scrutiny
and ongoing formative assessment.

Improved attainment for disadvantaged To ensure that disadvantaged children do
pupils at the end of KS2. as well in ALL areas.

To achieve and sustain improved wellbeing | Sustained high levels of wellbeing from
for all pupils in our school, particularly our 2026/28 demonstrated by:

disadvantaged pupils. e qualitative data from student voice
and teacher observations

a significant increase in participation in
enrichment activities, particularly among
disadvantaged pupils

Activity in this academic year

This details how we intend to spend our pupil premium funding this academic year to
address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £25824

Activity Evidence that supports this approach Challenge
number(s)
addressed

Targeted Tuition targeted at specific needs and knowledge 1,2,3

Teacher gaps can be an effective method to support low

Intervention attaining pupils or those falling behind, both one-

to-one:




One to one tuition | EEF (educationendow-
mentfoundation.org.uk)

And in small groups:

Small group tuition | Toolkit Strand | Education
Endowment Foundation | EEF

standardised scores.
https://educationendowmentfoundation.org.uk/projects-
and-evaluation/projects/nuffield-early-language-
intervention

Teaching Tuition targeted at specific needs and knowledge 1,2,3,5
Assistant gaps can be an effective method to support low
afternoon attaining pupils or those falling behind, both one-
interventions to-one:

One to one tuition | EEF (educationendow-

mentfoundation.org.uk)

And in small groups:

Small group tuition | Toolkit Strand | Education

Endowment Foundation | EEF
Speech and EEF has shown that NELI has a positive impact of 4+ 1,2
Language months. Data from last academic year was incredibly
Intervention positive with children moving large amounts in

Targeted academic support (for example, tutoring, one-to-one support,

structured interventions)

Budgeted cost: £ 77392

support
through
additional
SENCo time

needs. Having more SENCo time gives teachers
and children access to SENCo.

Activity Evidence that supports this approach Challenge
number(s)
addressed
Teaching Tuition targeted at specific needs and knowledge 1,2,3
Assistant gaps can be an effective method to support low at-
afternoon taining pupils or those falling behind, both one-to-
interventions one:
One to one tuition | EEF (educationendowmentfoun-
dation.org.uk)
And in small groups:
Small group tuition | Toolkit Strand | Education
Endowment Foundation | EEF

Additional SEN | Some of our disadvantaged children have SEND 1,2



https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/nuffield-early-language-intervention
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/nuffield-early-language-intervention
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/nuffield-early-language-intervention
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/

Wider strategies (for example, related to attendance, behaviour,

wellbeing)

Budgeted cost: £ 2000

fund for acute
issues.

schools to ours, we have identified a need to set a
small amount of funding aside to respond quickly to
needs that have not yet been identified.

Activity Evidence that supports this approach Challenge
number(s)
addressed

Enrichment EEF- school programmes aim to provide stimulating | 4

activities- after | environments and activities or develop additional

school clubs personal and social skills. These programmes are

and school more likely to have an impact on attainment

trips. https://educationendowmentfoundation.org.uk/education-

evidence/teaching-learning-toolkit/extending-school-time

Contingency Based on our experiences and those of similar All

Total bUdgeted cost: £ 105, 216 (overspending by £3716)



https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/extending-school-time
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/extending-school-time

Part B: Review of the previous academic year

Outcomes for disadvantaged pupils

Outline the performance of your disadvantaged pupils in the previous academic year
and explain how it has been assessed. You should draw on:

e Data from the previous academic year’s national assessments and qualifica-
tions, once published.

e Comparison to local and national averages and outcomes achieved by your
school’s non-disadvantaged pupils (a note of caution can be added to signal that
pupils included in the performance data will have experienced some disruption
due to Covid-19 earlier in their schooling, which will have affected individual pu-
pils and schools differently).

e Information from summative and formative assessments the school has under-
taken.

e School data and observations used to assess wider issues impacting
disadvantaged pupils’ performance, including attendance, behaviour and
wellbeing

You should state whether you are on target to achieve the outcomes of your strategy
(as outlined in the Intended Outcomes section above) and outline your analysis of what
aspects of your strateqgy are/are not working well.

If last year marked the end of a previous pupil premium strategy plan, you should set
out your assessment of how successfully the intended outcomes of that plan were met.

Externally provided programmes

Please include the names of any non-DfE programmes that you used your pupil premium
to fund in the previous academic year.

Programme Provider




Service pupil premium funding (optional)

For schools that receive this funding, you may wish to provide the following
information: How our service pupil premium allocation was spent last academic
year

The impact of that spending on service pupil premium eligible pupils




Further information (optional)

Use this space to provide any further information about your pupil premium strategy.
For example, about your strategy planning, implementation and evaluation, or other
activity that you are delivering to support disadvantaged pupils that is not dependent on

pupil premium funding.




