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Introduction
It is estimated that nationally, Looked After Children (LAC) significantly underachieve and are at greater risk of exclusion compared with their peers. These children need schools to be a channel of vital support.

Schools have a major part to play in ensuring that Looked After Children are enabled to be healthy, stay safe, enjoy, achieve, make a positive contribution to society and achieve economic well-being.
Helping Looked After Children succeed and providing a better future for them is a key priority for Kent County Council and Kent schools. This policy takes account of:

· The Designated Teacher (LA Pupils) Regn 2009

· The County Council’s duty under Section 52 of the Children Act 2004 to promote the educational achievement of Looked after Children (LAC).

· S20 Children and Young Person Act 2008
· The role and responsibilities of the Designated Teacher for Looked After Children (DfE guidance: https://www.gov.uk/government/publications/promoting-the-education-of-looked-after-children)
· Promoting the education of Looked After Children (DfE guidance July 2014)
Many Looked After Children have suffered disrupted learning and may have missed extended periods of their learning and in many cases the emotional impact of their experiences are likely to have hindered their progress. The complexity of this fragmented educational experience means that careful assessment is required.
Lenham Primary School’s approach to supporting the educational achievement of Looked after Children is based on the following principles: 

· Prioritising education.

· Promoting attendance.

· Targeting support.

· Having high expectations.

· Promoting inclusion through challenging and changing attitudes.

· Achieving stability and continuity.

· Early intervention and priority action.

· Listening to children.

· Promoting health and wellbeing.

· Reducing exclusions and promoting stability. 

· Working in partnership with carers, social workers and other professionals.

Implications

As for all our pupils, Lenham Primary School is committed to helping every Looked After Child to achieve the highest standards they can, including supporting aspirations to achieve in further and higher education. This can be measured by improvement in their achievements and attendance.

The Governing Body of Lenham Primary School is committed to providing quality education for all pupils and will:

· Ensure Looked After Children are prioritised, in line with the Education (Admission of Looked After Children) (England) Regulations 2006.  
· Ensure a Designated Teacher for Looked After Children is identified and enabled to carry out the responsibilities set out below
· Ensure a Personal Education Plan (PEP) is put in place, implemented and regularly reviewed for every Looked after Child, in line with Kent’s guidance on Personal Education Plans.
· Identify a governor as Designated Governor for Looked After Children.
This policy links with a number of other school policies and it is important that Governors have regard to the needs of Looked After Children when reviewing them, including:

· The School Code of Conduct.

· Behaviour and Discipline Policy.

· Anti-Bullying Policy.

· Equality and Inclusion Policy
· Safeguarding Policy.

· Special Educational Needs Policy.

The school will champion the needs of Looked After Children, raise awareness and challenge negative stereotypes about them, in order to ensure that they achieve to the highest level possible.
Role of the Headteacher
· They will allocate the role of a Designated Teacher for Looked After Children. 
· Ensure that procedures are in place to monitor the admission, progress, attendance and any exclusion of Looked After Children and take action where progress, conduct or attendance is below expectations.
· Support teachers to close the attainment and progress gap between Looked After Children and their peers and creating a culture of high aspirations for them is a top priority.
· Report on the progress, attendance and conduct of Looked after Children.

· Ensure that staff receive relevant training and are aware of their responsibilities under this policy and related guidance. 

The Role of the School Governing Body

School governors have an important part to play. School governing bodies must understand the importance of specific professional development for the senior leaders, Designated Teachers and class teachers in supporting the achievement of Looked After Children.

The appointment of a Designated Teacher, in accordance with the DFE regulations, is a core function of the governing body.

The job of the Designated Teacher need not necessarily be carried out by a single individual or by a qualified teacher. While lead responsibility for raising attainment of Looked After Children on roll must rest with a qualified teacher, schools will need to decide how functions within it, including pastoral and administrative tasks, are most appropriately delegated to suit their own circumstances.

The governing body must ensure that the Designated Teacher is given the appropriate level of support in order to fulfill the role. They should review;

· whether the Designated Teacher has sufficient time and resources to carry out their role effectively;

· any training, support and development needs required to ensure the role can be carried out effectively;
· the extent to which school policies take account of the particular needs of Looked After Children;
· whether the school is making the fullest possible use of all available resources in order to provide the maximum opportunity for Looked After Children to achieve good attainment and progress within a Key Stage.

The governing body should ensure that, through their training and development, the Designated Teacher has the opportunity to acquire and keep up-to-date the necessary skills, knowledge and training to understand and respond to the specific teaching and learning needs of Looked After Children.

The governing body will ensure that the Designated Teacher role contributes to the deeper understanding of everyone in the school who is likely to be involved in supporting Looked After Children to achieve.

The governing body, in partnership with the head teacher, is responsible for monitoring how well the role is working. The governing body is not responsible for the Performance Management of the person undertaking it, unless the Designated Teacher is the head teacher.
Responsibilities of the Governing Body are as follows:
· Identify a nominated Governor for Looked After Children.
· Ensure that all Governors are fully aware of the legal requirements and guidance on the education of Looked After Children.
· Ensure the school has an overview of the needs and progress of Looked After Children.
· Allocate resources to meet the needs of Looked after Children, via PP+ funding.

· Ensure the school’s other policies and procedures support LAC’s needs.

As a minimum, governors must consider an annual report from the Designated Teacher. This report will include;

· any workload issues arising as a result of the number of Looked After Children on roll at the school and the number of local authorities which are involved;
· progress made by Looked After Children who are currently or have been on roll within the past twelve months in relation to all children at the school

· whether the pattern of attendance and exclusions for Looked After Children is different to that of all children;
· any process or planning issues arising from Personal Education Plans (PEPs);
· whether any LAC have special educational needs (SEN) and whether those needs are being met through Education and Healthcare Plans or SEN support;
· how the teaching and learning needs of Looked After Children are reflected in school development plans and are being met in relation to interventions and resources;
· the impact of any of the school’s policies on LAC
To protect a child’s need for confidentiality, it is important to ensure that the report does not mention individual children by name.

The governing body and school leadership team should then consider what picture this information is providing and what needs to be done to address any issues raised by the report.

In addition to considering and acting on an annual report, the school governing body will make sure that there are arrangements in place to keep themselves informed about provision for, and attainment of, Looked After Children on the school’s roll on a more regular basis.
The Responsibilities of Staff 
All our staff will:

· Have high aspirations for the educational and personal achievement of Looked After Children, as for all pupils.

· Maintain Looked After Children’s confidentiality and ensure they are supported sensitively.

· Respond positively to a pupil’s request to be the named member of staff whom they can talk to when they feel it is necessary.

· Respond promptly to the Designated Teacher’s requests for information.

· Work to enable Looked After Children to achieve stability and success within school.

· Promote the self-esteem of all Looked After Children.

· Have an understanding of the key issues that affect the learning of Looked After Children.

The Role of the Designated Teacher

The requirement under the Children Act 2008 is to appoint a Designated Teacher to promote educational achievement in the school role. The Designated Teacher should have lead responsibility for helping school staff understand the things which affect how Looked After Children learn and achieve.

The Designated Teacher has a key role in making sure there is a central point of initial contact within the school who can manage the process of how the school engages with others (e.g. social workers, virtual school heads), works in a joined up way and minimises disruption to the child’s education.

The Designated Teacher should make sure that:
· there is an agreed process in place for how the school works with others in focusing on how everyone contributes to promoting the child’s educational achievement;
· school policies are communicated to social workers and carers;
· the school does everything possible to maximise educational stability for the child, especially by finding ways of sharing information through the PEP.
The Designated Teacher has a leadership role in promoting the educational achievement of every Looked After Child on the school’s roll. The role should make a positive difference by promoting a whole school culture where the personalised learning needs of every Looked After Child matters and their personal, emotional and academic needs are prioritised.

The Designated Teacher has a key role in helping Looked After Child make a smooth transition to their new school or college, including making sure there are effective arrangements in place for the speedy transfer of information.

The Designated Teacher should have lead responsibility for helping school staff to understand the things which can affect how Looked After Child learn and achieve. 
The Designated Teacher should:
· promote a culture of high expectations and aspirations for how Looked After Child learn; closing the attainment and progress gap between Looked After Child and their peers is a top priority
· make sure the young person has a voice in setting learning targets
· be a source of advice for staff about differentiated teaching strategies appropriate for individual children and in making full use of assessment strategies

· make sure that Looked After Child are prioritised and that carers understand the importance of supporting learning at home
· have lead responsibility for the development and implementation of the child’s PEP within the school

· maintain an up to date roll of Looked After Child who are in school and gather information about their education progress and attendance
· agree the best way forward if the young person is not on track to meet targets, in order to make progress and that this is reflected in the PEP
In promoting the educational achievement of Looked After Children, the Designated Teacher should:
· contribute to the development and review of whole school policies to ensure that they do not unintentionally put Looked After Children at a disadvantage;
· make sure, in partnership with other staff, that there are effective and well-understood school procedures in place to support a Looked After Child’s learning. Particular account should be taken of the child’s needs when joining the school and of the importance of promoting an ethos of high expectations about what he or she can achieve;
· ensure the educational achievement of children looked after by the authority is seen as a priority by everyone who has responsibilities for promoting their welfare.
· promote a culture in which Looked After Children believe they can succeed and aspire to further and higher education;
· promote a culture in which Looked After Children are able to discuss their progress and be involved in setting their own targets, have their views taken seriously and are supported to take responsibility for their own learning;
· be a source of advice for teachers at school about differentiated teaching strategies appropriate for individual pupils who are looked after;
· make sure the school makes full use of assessment strategies, in order to improve the short and medium term progress of Looked After Children and help them and their teachers understand where they are in their learning, where they need to go and how to get there;
· make sure that Looked After Children are prioritised for any support;

· promote good home-school links through contact with the child’s carer about how they can support his or her progress by paying particular attention to effective communication with carers. 
· have lead responsibility for the development and implementation of the child’s PEP within school, in partnership with others as necessary. 
Personal Education Plans (PEPs)
All Looked After Children must have a care plan which is drawn up and reviewed by the local authority which looks after them. The care plan will identify intended outcomes and objectives for the child and provide the framework to work with the child and carers in relation to his or her emotional and behavioral development, identity, relationships and self care skills. The care plan must also include a health plan and a PEP which are developed and reviewed in partnership with relevant professionals.  The quality of the PEP is the joint responsibility of the local authority that looks after the child and the school. Where the child is on the roll of a school, this will be the Designated Teacher.

The PEP, in addition to being part of the overall care plan, is part of a Looked After Child’s official school record. If the child moves schools, it should be forwarded, along with other school records, to their new school, if known, and to the main contact (usually the child’s social worker) in the local authority which looks after the child. The PEP is an evolving record of what needs to happen for Looked After Children, to enable them to make expected progress and fulfill their potential. The PEP should reflect the importance of a personalised approach to learning that meets the identified educational needs of the child, raises aspirations and builds life chances.
Unlike for other children, there will be more adults involved in the child’s care and this adds to the complexity of communicating a shared understanding of roles and expectations. In the past, this has meant that there has been no common understanding of how to meet a child’s educational needs. The PEP is a vital document because it provides a ‘collective memory’ about the child’s education.

Where they are used effectively, PEPs improve the educational experience of the child by helping everyone gain a clear and shared understanding about the teaching and learning provision necessary to meet the child’s education needs and how that will be provided. For this reason the school and local authority have a shared responsibility for making the PEP a living and useful document.

When a child on the school’s roll becomes Looked After, the local authority which looks after him or her must ensure that the Designated Teacher is notified and receives the PEP. This should be pre-populated with basic information and include information about:
· the child’s details that the school needs to know – such as age; care status; where the child lives; school history and whether the child has any SEN requirements;

· the child’s carers;
· the child’s parents and what restrictions might apply in relation to their contact with the child;
· a named contact within the local authority who looks after the child (social worker and Looked After Children education team contact).

If a child has been looked after for some time, the PEP should include information about educational progress and how s/he learns best.

Children who are already looked after when they join the school should have an existing PEP. This should be transferred to the child’s new school. If the local authority has not provided the most recent PEP, the Designated Teacher should make sure that this is followed up with the authority which looks after the child (e.g. through the virtual school head). This does not mean that the Designated Teacher has to do this him or herself; s/he only needs to make sure it happens.

The Designated Teacher will be responsible for leading on the development and implementation of the PEP within the school once it has been received from the social worker, who initiates it as part of the wider care plan.

A PEP should set high quality expectations of rapid progress and put in place the additional support the child or young person needs in order to succeed. The Designated Teacher should, however, have ultimate responsibility for leading the process of target setting for individual Looked After Children in school and rigorously tracking their attainment and progress.

The Designated Teacher should make sure that the PEP is an effective tool to help the school do everything possible to support the young person’s educational progress. 
To be an effective tool in this respect, the PEP should:
· identify developmental and educational needs in relation to skills, knowledge, subject areas and experiences.
· include SMART ( specific, significant, stretching, measurable, meaningful, motivational, achievable, agreed, realistic, relevant, time bound, tangible, trackable) short targets, including progress monitoring of each of the areas identified against development and educational needs.
· include SMART long term educational attainment targets and aspirations. These should, according to age and understanding, typically focus on public examinations, further and higher education, work experience and aspirations. These must be agreed in partnership with the child and the carer where appropriate.
· identify actions with time scales for specific individuals intended to support the achievement of agreed targets and use of any additional resources specifically designated to support looked after children.
· record details of specific interventions and targeted support that will be used to make sure personal education targets are met, and how this will make a difference to attainment and progress, especially at the end of Key Stage 2 in relation to English and Mathematics.

· state what will happen, or is already happening, to put in place any additional support which may be required – e.g. possible action to support special educational needs involving the SENCO, educational psychologist, CAMHS or local authority education services;
· be reviewed each school term. This is to ensure that information from the PEP is available to feed into the next statutory review of the wider care plan.

Information sharing
Appropriate and specific arrangements for sharing reliable data should be in place to ensure that the educational needs of Looked After Children can be understood and met. This is particularly important in relation to tracking and monitoring of attainment data and notifications of where children are being educated. 
The arrangements should set out:
Who has access to what information and how the security of the data will be ensured.
How children and parents are informed of, and allowed to challenge, information that is kept about them
How carers contribute to and receive information
Mechanisms for sharing information between relevant local authority departments and schools, including the PEP and how this information is passed promptly with them to any new school.
It is the legal responsibility of the Virtual School Head at KCC to ensure this is in place.
The Head teacher will ensure that all staff are briefed on the regulations and practice outlined in this policy.

